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In the new world,

it Is not the big fish
e N5 \Which eats the
N small fish, it's the
% # " fast fish which

eats the slow fish

Klaus Schwab
Sombat Kusumavalee, PhD. GSHRD, NIDA e Founder and E?‘eCU“V‘a Chairman
: World Economic Forum



“Failure is an
opportunity to grow”

GROWTH
MINDSET

“| can learn to do anything | want”

“Challenges help me to grow”

“My effort and attitude
determine my abilities”

“Feedback is constructive”
“lam inspired by the success of others”

“I like to try
new things”

“Failure is the
limit of my abilities”

FIXED
MINDSET

“I'm either good at it or I'm not”
“My abilities are unchanging”
“I don't like “I can either do it,
to be challenged” el catt
“My potential is predetermined”
“When I'm frustrated,
| give up”

*“Feedback and criticism
are personal

"I stick to what | know”
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1. Innovation is the chief competitive
advantage

2. Socially responsible business practices

3. Predictive Knowledge-Value Business
models

4. Disrupt and reinvent your business
model, products, work processes,
talent, strategy, and values — before
creating competition

5. The Mobile Web Marketplace will
connect over 7 billion people by 2025

James Canton, Future Smart (2015) Sombat Kusumavalee, PhD. GSHRD, NIDA
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6.

7.

Automated bots, computer algorithms, and Smart
Machines will transform every business

The Global Innovation Ecosystem will create
collaborative and connected networks of markets,
companies, entrepreneurs, and commerce

Predictive analytics, the cloud, Big Data, social
media, and mobile are top trends that will
transform business

A new kind of customer, the Click-Streamer, points
to a new digital global culture

. The Start-up Culture will change every business,

making every enterprise more entrepreneurial.

Sombat Kusumavalee, PhD. GSHRD, NIDA 10



Thailand 1.0 Thailand 2.0 Thailand 3.0 Thailand 4.0
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Rice Economy
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Agro-industry

LLNUY 1-2
W.A. 2504
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W.A. 2560
Light Industry

Labor intensive
Textile Garment

Value-added Economy
Creativity/ Innovation

“ﬂizguﬁﬁw,wumwu%u” WU 5-7 Eastern Economic Corridor
Do more with less W.A. 2530 R&D/Knowledge-based/
Heavy Industry High Skill
Eastern Seaboard Do less with more
WHUY 3-4 OEM
WA 2510-20 Made in Thailand by MNCs
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Middle income trap
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(New Engine of Growth)
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“The tuture belongs to
iInnovative and

creative people.”

Veronica Colondam
Founder and CEO, YCAB Foundation

Sombat Kusumavalee, PhD. GSHRD, NIDA



