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Strategic
Strategic ‘

Business
Treasury

Expansion and
Management
Investment

Strategic Strategic Risk
Financing Management
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=] Thailand 2.0 -----

Light Industry

Thailand 1.0
Agriculture

It’s Time for CHANGE

CIrn — T

Cost
efficiency

Value
creation

THAILAND 4.0

Prosperity, Security, Sustainability

Innovative/Value-based Industry
High Income Country

Thailand 3.0
Heavy Industry

Middle Income Trap
Inequality & Imbalance

&

Focus on a
sustainable growth
and development

Move toward an
inclusive society

Become a high-
income nation

- Focus on

“sustainable
growth and
development,” in
order to achieve
economic growth
and sustainable
development
without
destroying the
environment.

- Developing it as
a knowledge-
based economy. - Move toward an
“inclusive
society” with
equitable access
to the fruits of
prosperity and
development.

- Emphasis on

research and
development,
science and
technology,
creative thinking,
and innovation.
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SUCCESSFUL S-CURVE OF GROWTH
(A CLOSER LOOK)
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Sustainable growth follows an S-Curve.
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¢ Very high
9 business risk

¢ High business risk
Low financial risk

>~ Medium business

@ Low business risk
= risk

£ High financial

WISDOM jor Change

O Very low financial O Negative/Neutral 3 Medium financial "O risk

3 MK ¢5 cash flows @ risk 2 start positive, but
O Negative cash Start loss, but = Positive cash becoming

> flows becoming positive flows hegative cash

£ Loss Equity + Debt Positive profit 5

Very high growth
Equity financing

No dividend
payout

Very high P/E

Negative/Low
EPS

financing

Normal dividend
payout

High growth
High P/E
Low EPS

Funding Debt

High dividend
payout

Medium growth
Medium/low P/E
High EPS
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Declining profit
Funding debt

Dividend payout
total

Negative growth
Low P/E
Declining EPS
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Dashboard Report
People Quality

Monthly Turnover % Care Report
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GAP ANALYSIS

Current gm Future

State Perform GAP analysis to State
determine the steps

needed to get to the

X Where we want
desired future state

to be

Where we are
now

NIDA
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Outstanding of Thailand's Financial Market (% of GDP)
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The metronome

The watchdog

The high priest

WISDOM o Change |~ N13AANITNNNITRUTINAYNS : 599A1EATIA15E AT.ETANENT FUTeYTUY 9 WHAINTWU 2560




s CFO the Corporate Superman?

What makes superman a hero is not that he
has power, but that he has the wisdom and

the maturity to use the power wisely.

— Christopher Reeve

“Our finance department ...” I DI | Low
Finance/Business Professionals BI/IT Professionals
“... helps drive the organization to achieve its objectives.” NG 3% 2% TN aa% 21%
“... helps the business refine strategies.” NEGEZTNG 35% 29% ECE ass 36%
“... understands and helps drive sales.” IETIEN 2% 50% [ 13% | 7% 51%
“... helps the business optimize processes.” IEECIEN 2% 43% [ 14% | 43% 43%
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W Being an INNOVATOR AND NOT THE BRAKE
W Being a NATURAL BUSINESS PARTNER
¥ HAVING A CULTURE THAT EMBRACES RISK MANAGEMENT

Steward / Navigator /

Controller Leader

Value
O

Creation

Business
Basic Advance

Partner
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NEW
BUSINESS TALENT
TECHNOLOGIES ANALYTICS MANAGEMENT
PROFITABLE
STRATEGY GROWTH
TRANSFORMATION COLLABORATION
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